RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

August 23, 2010

Approved

The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on August 23, 2010 at 295 Olive St., Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Larry Leaman-Miller

Present


Steve Warner


Present


LT Sandvik


Absent

Kaye Welch was present from Western States Property Services.

Minutes:  After review, Steve moved to accept the June meeting minutes as submitted.  Larry seconded the motion and it was carried.    

Financials:  The balance in the operating account at the end of July 2010 was negative $3,884.55.  The balance in the reserve money market was $43,288.44.  Delinquency in dues at the end of July was $600.35 (all water bills).  Net profit to loss year-to-date was $4,033.38 over budget.  Financials were approved for audit.  

Managers Report & Communications:  The manager’s action item list and communications were reviewed and are included in the meeting records.

· Manger to request information from GR Construction on the product used to seal the new bench and trash receptacle planks.

Unfinished Business:

· It was determined that Larry would purchase more flexible downspout kick outs for use where needed at the common area drains and would be reimbursed for materials.  Labor would be voluntary.

· Proposals for landscape of the small garden areas were reviewed.  It was determined that the Board would wait for another proposal from a homeowner’s referral to determine contractor to use.  Likely the Board would meet again with the final choice to ensure everything they wish to be done was considered and priced.  After that, the Board will make a final decision on contractor, services and schedule by email and notify the manager.

· After discussion on the proposal for 2010 financial audit/review/taxes from James Moore & Associates, Larry moved to have just taxes done for the Association for $300.  Steve seconded the motion and it was carried. A full audit will be scheduled for 2011 financials.

New Business:

· The next meeting will be Monday, October 25, 2010 at 6:30 PM and the budget for 2011 will be planned at that meeting.  
· The annual member ship meeting will be scheduled for November and homeowners will be so notified.
Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:00 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

