RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

January 20, 2009

Approved

The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on Tuesday, January 20, 2009 at 270 Pontiac, Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Stephanie Evans

Present


Steve Warner


Present


Larry Leaman-Miller

Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review, the minutes from the November 2008 meeting were approved as read.  

Financials:  The balance in the operating account at the end of December 2008 was $7,000.87.  The balance in the reserve money market was $7,021.11.  The balance in the Dain Rauscher reserve account was $4,009.28.  Delinquency of dues at the end of December was $2,538.28, down $7,433.54 from November.  Financials were approved for audit.


The Board approved waiving the $10 late charge for #7195 E. 3rd, 7035 E. 3rd, 7125 E. 3rd, 60 cents for 6955 E. 3rd and the 9 cents for #7055 E. 3rd.  

Manager Report & Communications:  

· The manager reported not having building and trim paint colors in the files.  Stephanie said the left over paint was in a basement on the property and she would get that information for the files when she next read the water meters.

· Action item list was reviewed and is included in the meeting records.

· The ACC approved a request for security doors at 275 Poplar.

· The Board reviewed attorney 2009 fees letter.

Unfinished Business:

· The Board discussed the process of amending the Declarations to allow responsibility for fence maintenance to transfer from the Association to the individual homeowner.  All materials from the legal counsel will be reviewed at the next meeting and the Board will pursue the next step.

· Larry presented information to the Board on issues he has found with the exhaust from the boiler for his unit in his basement.  He will prepare notice to homeowners on the problems and concerns to go out with the next water bill to all homeowners as a safety notice.  

New Business:

· A page of the 2004 reserve analysis for the Association was reviewed.  It does not seem helpful the way it is laid out and is out of date.  The manager will bring bids for an analysis update to the next meeting for consideration.

· Per the Association legal counsel, water bills may not be charged to a new buyer for usage prior to their closing on the property.  However, water bills can be estimated for a status letter on a selling unit for a closing for water usage prior to the closing so the appropriate cost goes to the seller for her/his use.  

· Board Members will work on updating the resident directory for the Association.

· The next meeting will be March 17, 2009.

Adjournment:  There being nothing further to discuss, the meeting was adjourned at 7:57 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

