RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

June 24, 2008

Approved

The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on Tuesday, June 24, 2008 at 7130 E. 3rd Avenue, Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Stephanie Evans

Present


Joel Sanda


Present


Steve Warner


Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review, the minutes from the March 2008 meeting were approved as read.

Financial Report:  The balance in the operating account at the end of May 2008 was minus $255.68.  The balance in the reserves money market account was $18,817.43.  The balance in the reserves account with Dain Rauscher was $25,499.41.  Delinquency in dues was $6,058.69, up $1,473.43 from April.  Year to date, the Association is under budget by $7,630.18.  Financials were approved for audit.

Unfinished Business:

· Landscape issues were addressed.  The Board decided it would be a good value to replace all sprinkler heads with rotator heads by ACA to save water costs for irrigation.  Joel Sanda is working with Mark Payne from A Cut Above on the xeriscaping plan and water savings ideas.

· There were three negative responses to the vines planted by the wrought iron fences, as scheduled by the Board to protect the metal fencing from further irrigation water damage.  After discussion, the Board decided if the unit lot fencing maintenance were up to each unit owner, the homeowners might have more options in maintenance.  The Board asked the manager to check with the Association legal council on whether the fences could be considered Limited Common Element or personal property.  If fencing maintenance responsibility could be moved to the homeowner of the unit, the Board would review maintenance standards with the Design Review Committee and notify homeowners of the change in maintenance responsibility along with maintenance standards.

· The 2008 Tap & Smart Irrigation Incentives and Map from Denver Water were submitted to the Board for review and consideration.

· The topic of common garden area maintenance was discussed.  The Board decided to try one more time to get resident volunteer interest in helping with weeding of these areas.  A community work day will be set up for Saturday, August 2, 2008 from 9 AM to 2 PM to clean up the gardens, paint the benches, and kill plant growth in the walking paths.  Gift cards will be presented to the volunteers who help with the cleanup on that day.  If there are no volunteers to keep these gardens clean, the gardens unattended may be sodded in 2009.  Irrigation is already in place. 

· To go along with the community work day, the Board will plan a community cookout starting at 4 PM on August 2nd.  The Board will pull the plan together and distribute flyers.

· Main line drains will be jetted this summer along the rest of the north side of 3rd Avenue.

· After discussion, the Board decided to have provided a Review of the 2008 financials by James Moore & Associates for $1350.00.  This includes preparation of the taxes.

New Business:

· After review of a communication from the homeowner at 265 Poplar, the Board decided to schedule repair of her gate, as requested.  The Board will respond to her irrigation concerns.

· Rentals were discussed.  It was determined that Western States Property Services would put a statement on all status letters for new buyers that the community has an allowed percentage of rentals policy and to check with the management if the new buyer is considering using a unit for rental.

· The Board will meet every other month.  The next meeting will be August 19th at Stephanie’s home.

Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 8:15 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

