RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

June 22, 2009

Approved

The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on Monday, June 22, 2009 at 270 Pontiac, Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Stephanie Evans

Present


Larry Leaman-Miller

Present


Steve Warner


Present

Kaye Welch was present from Western States Property Services.

Minutes:  After review, the minutes from the March meeting were approved as read. 

Financials:  The balance in the operating account at the end of May 2009 was $3,455.76.  The balance in the reserve money market was $17,037.51.  The balance in the Dain Rauscher reserve account was $4,010.24.  Delinquency in dues at the end of May was $5,780.92.  Net profit to loss year-to-date was $5,174.10 under budget.

Managers Report & Communications:  The manager’s action item list and communications were reviewed and are included in the meeting records.

Unfinished Business:

· The Board of Directors discussed the issue of transitioning ownership and responsibility for property fences to the homeowners.  It was determined that the process of getting approval from 67% of the owners to make a change to the Association Declarations would likely be prolonged and unmanageable.  Therefore, the Board decided to make any fence repairs on an as needed basis and to leave fence maintenance responsibility to the Association.  As the water meters are being read, Steve will make note of gates that need repair.
· After review and discussion on the new SB100 policies from the Association attorney, Larry moved to accept all of the policies.  Steve seconded the motion and it was carried.  The policies will need to be distributed to the homeowners.  Manager will check with the attorney on providing a policy for filing insurance claims and responsibility for the deductible.
New Business:

· The Board would like to have cost information on setting up a web site through WSPS.  A web site would offer a more efficient way to provide access to the governing documents, minutes and financials by homeowners and their agents, and would keep communications updated for homeowners and residents.  Manager will get the information to the Board.

· Larry will work on updating a map and resident information for the Association.

· It was reported that there is a large circle of dead grass behind Steve’s house.

· Manager to contact Lawntech about mulching the grass clippings and any cost attached.  The Board would prefer mulching the clippings, depending on any cost.

· Manager will ask Lawntech about removal of trash from the common receptacles during the winter months.

· Manager will provide information on installation of a doggie station where collection baggies can be stored and possibly deposited in an attached receptacle.

· Discussion was held about the deteriorated bench seats and trash receptacle exterior wood slats.  Manager will investigate cost of replacement of all wood slats with Trex, and schedule as soon as possible.

· It was reported that Xcel Energy never finished the meter area behind Steve’s house.  There is still a hole and posts by the pathway along 275 Olive.

· The Board decided to inspect the pruning recommendations from Swingle for 2009 prior to the next meeting and decide if everything is needed this year in an attempt at financial savings.
· Discussion was held on the new option to pay monthly dues for homeowners offered by WSPS.  Dues could be payable online by credit card through a processing vendor.  The Board decided to wait and bring the topic up at the annual meeting for input.
· Denver Water will start billing on a monthly basis soon, instead of the current bi-monthly basis.  The Board decided that they will read the meters every month starting with Denver Water’s schedule and bill out monthly to homeowners.  One board member will read meters each month along with another person of their choice and they will rotate months.  New bills will be able to go out to owners right away with a letter on the back of the bill relating the new billing schedule and payment options, such as being able to pay dues and water bill on the same check to the Association.  Steve will read meters in June, Larry will do July, Stephanie will do August, and the rotation will continue in that order.  Meters will be read on the 3rd weekend each month to enable timely billing and collection of funds for payment of the water bill when due.
· The next meeting will be in August.
Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:00 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

