RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

June 28, 2010

Approved

The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on June 28, 2010 at 295 Olive St., Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Larry Leaman-Miller

Present


Steve Warner


Present


LT Sandvik


Present

Kaye Welch was present from Western States Property Services.

Homeowner Forum:  Homeowner of 290 Olive Street was present to address the Board of Directors regarding her insurance claim with the HOA for water damage to the interior of her unit.  The manager will have a good contractor give a bid for full repair so the property can be put back together as soon as possible.  The homeowner’s personal insurance will reimburse the HOA for the $5,000 deductible with the HOA insurance.

Minutes:  After review, Larry moved to accept the April meeting minutes as submitted.  LT seconded the motion and it was carried.    

Financials:  The balance in the operating account at the end of May 2010 was negative $4,923.67, due prepayments for insurance renewals and three payments to Lawntech for the April, May and June services.  The balance in the reserve money market was $40,656.27.  Delinquency in dues at the end of May was $179.62 (all water bills).  Net profit to loss year-to-date was $3,293.79 over budget.  Financials were approved for audit.  

Managers Report & Communications:  The manager’s action item list and communications were reviewed and are included in the meeting records.

Unfinished Business:

· The Board reviewed a final proposal from GR Construction to replace the walkway bench seat slats and the waste can slats with redwood boards for a total of $2,500.  Larry moved to accept this proposal.  LT seconded the motion and it was carried.  Boards will need to be resealed every year or two to protect from the elements.  The Board would like to know how many gallons it takes to seal the slats.

· Requested landscape proposals from Lawntech were reviewed.  As the proposed expense was very high, the manager will request bids and recommendations from two other vendors for the Board to consider prior to making any decision.  Time is of the essence.  Manager will check into the current Lawntech contract to determine maintenance of the front half-round tree and planting area at each building.  Steve suggested checking with the Lowry landscape contractor for pricing on landscape maintenance in 2011.

· There was no new information provided to the Board regarding landscape grants from Lowry Development.

· A proposal from SPCS to repair/replace gutters, downspouts and kick outs where needed was reviewed.  The Board will inspect the addresses and get back to the manager with approved address repairs.

New Business:

· Western States Property Services is changing their banking for HOAs to US Bank.  Board members signed appropriate signature cards.

· After discussion, the Board approved 6955 E.3rd Avenue for rental.  Owner will be reminded of her responsibility as an investment owner.

· After discussion with the owner of 6965 E. 3rd Avenue, it was determined that the contractor who will repair the screen over her roof soffit vent should remove any bird nesting material inside the soffit before replacing the screen.  If there were any birds inside her attic, she would be responsible for pest control measures.

· The next meeting will be Monday, August 23, 2010 at 6:30 PM.  
Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:25 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

