RECORD OF PROCEEDINGS
DRY CREEK CROSSING HOME OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING

Wednesday, November 11, 2009
Draft

The regular meeting of the Board of Directors for the Dry Creek Crossing Home Owners Association was held on Wednesday, November 11, 2009, in the conference room at 9099 E. Panorama Circle, Centennial, Colorado.

Call to Order: The meeting was called to order at 6:00 PM.  The following directors were present or absent as indicated:
	Toby Hamburger	Present			Cindy Behmer		Absent
	Richard Aleman	Present			Brad Ferrell		Present
	Matt Bolling		Absent
Kaye Welch, Managing Agent, was present from Western States Property Services.

Homeowner Forum:  There were no homeowners present.

Minutes:  The minutes from the September meeting were previously approved by email. 

Financials:  The operating account balance at the end of October 2009 was deficient by $2,166.01.  The money market reserve account balance was $175,117.17 and the investment account balance with Dain Rauscher was $105,723.22.  Delinquency in dues at the end of October was $15,122.06, down $6,468.80 from September.  After discussion, Brad moved to take $75,000 from the reserve money market and place into a 13-month CD with Bank of Choice at 1.784% interest.  Toby seconded the motion and it was carried.  The financials were approved for audit.  The Board of Directors approved a 2009 year-end bonus for the staff as budgeted. 

Manager Report and Communications:  The Board reviewed the manager’s report and communications, which are included with the meeting records.
 
Unfinished Business:
· After discussion on changing gas usage billing to a gas transporter to save costs, the Board decided to table the topic at this time because neither proposal was really clear on actual savings from gas billing by Xcel Energy.  
· Hired security services were discontinued at the end of October and will likely be picked up again in the spring, or earlier if it becomes necessary.  The same security company will be able to provide fire watch services, if necessary.
· The Board reviewed the lighting options for the front steps at building A and at the steps from the A-B plaza to Dry Creek Road.  Rich offered a sample of a ground post-solar lighting fixture for consideration.  The Board decided to order these and try them at a minimal cost to see if and how well these ground solar fixtures serve the purpose of additional step lighting.
· The Board reviewed samples of replacement chairs for the conference room table, as several of the existing chairs have broken during the past year.  The Board decided upon a traditional captains guest armchair with casters for $109 each, which come with a 9-year guarantee.  Manager will order from Officefurniture.com with free shipping.

New Business:
· The Board reviewed the proposed draft budget for 2010.  After discussion by line item, Rich moved to accept the budget as presented, with no increase in dues for 2010.  Brad seconded the motion and it was carried.  Notice of dues and copy of the budget will be distributed with the annual meeting notice to homeowners.
· The annual meeting will be held at the clubhouse on Wednesday, December 16, 2009 at 6:30 PM.  There will be a brief board meeting after the annual meeting to elect board officers for 2010.  The Board unanimously approvaled a motion to limit annual meeting votes to homeowners who are paid in full on their accounts with the Association.
· After discussion, the Board approved the following policy for satellite dish maintenance:
· Since satellite dishes are the personal property of a resident and are not Association related, the staff will only be available to allow access to the roof for a resident to clear snow buildup off of their dish during regularly scheduled staff work hours.  The roof access doors are locked and kept locked to protect the roof membrane from unnecessary wear and to protect the Association from liability for resident damage or injury.  The staff will not respond to calls regarding dish maintenance unless they are already on the property and will only unlock the roof access door for the resident to clear the snow.  Roof doors will not be left unlocked nor will keys be provided to residents.  	Comment by thamburg:   My thought on this is that we don’t allow the residence up there at all, only direct tv employees who have their own training, insurance and safety standards.  I wouldn’t want 1 person to mess up everyone’s dish service because they were jacking with it..  
· Holiday decorations will be provided by a professional service for the center area of the property with MVH and the Association splitting the cost.  No further funds will be provided for holiday decorating at this time.	Comment by thamburg: I would just change this to we are considering holiday decorations or reviewing proposals.  I don’t MVH to think they can get a 5k holiday light show for ½ the price.
· The Board reviewed a neighbor-to-neighbor complaint and after discussion, determined the only thing the Association could do under the circumstances would be to send a courtesy letter to the alleged offending resident asking for more respect for his neighbors during quiet time, according to the Handbook.  Any harassment or threatening behavior should be reported to the authorities or a civil action may be pursued by the complaining resident against the alleged offender.

Adjournment:  There being nothing further for discussion, the meeting was adjourned at 8:00 PM.

Respectfully submitted,
Kaye Welch, Recording Secretary 
