RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

October 21, 2008

Approved

The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on Tuesday, October 21, 2008 at 270 Pontiac, Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Stephanie Evans

Present


Joel Sanda


Present


Steve Warner


Present

Kaye Welch was present from Western States Property Services.

Guest:  Greg Hegerty was present from Lawntech, Inc. to review the snow removal contract for 2008-2009 and the landscape maintenance contract for 2009.  Different options were discussed between Greg and the Board for consideration.  

Minutes:  After review, the minutes from the August meeting were approved as read.  The Board did not meet in September.

Financials:  The balance in the operating account at the end of September 2008 was minus $13,346.13.  The balance in the reserve money market was $4,016.93.  The balance in the Dain Rauscher reserve account was $25,644.89.  Delinquency in dues at the end of September was $10,083.92.  The Board held discussion on the deficiency of funding for payment of bills for the Association.  The Board approved cutting a check to A Cut Above Land & Light in the amount of $11,745.00 from the Dain Rauscher account.  The Board approved cutting a check for Denver Water in the amount of $7,409.49 from the Dain Rauscher account.  With these two bills paid current, the reserves will start rebuilding in November.

Managers Report & Communications:  The manager’s action item list and communications were reviewed and are included in the meeting records.

Unfinished Business:

· The Board of Directors decided to discuss the consideration of a Declaration amendment to change the responsibility of the individual fence maintenance responsibility from the Association to the homeowners at the annual meeting with homeowners in attendance before going forward with the action.

· The annual meeting will be held on Monday, November 17, 2008 at 6:30PM at the Schlessman Family Library in the small meeting room.

· The Board approved the snow removal contract with Lawntech for the 2008-2009 snow season, with no price changes from the previous year.

· The Board determined they would like to consider the option of mulching the grass clippings in 2009, and starting landscape maintenance May 1, 2009 and ending landscape maintenance September 30, 2009, thus saving water and service costs for the Association, in trying to keep the dues from increasing.  The Manager will check with Lawntech on the cost savings in the contract proposed for 2009 due to implementation of these options and email the Board on the response.

· Joel requested a copy of the irrigation water bills and usage from the Manager by email.

New Business:

· The renewal for the Association insurance policies is December 22, 2008.  Information for the renewal was submitted to the Board for review at their leisure.  They will email any concerns or comments to the Manager, if any.

· After review of the proposal from Swingle Lawn & Tree for fertilization of the property trees in 2009, the Board determined that the Association would waive any tree care for 2009 due to lack of funds.  The trees are mature and in good condition so far, so it is not likely that the lack of fertilization for one year will make a difference in tree health.  Pruning will be considered in the spring of 2009 and would be paid for, if any is necessary, out of the reserves account.

· Bids for gutter cleaning were reviewed.  The Board approved the proposal from SPCS to clean the gutters and downspouts this fall for $1,296.00.  SPCS will submit a proposal for repairs and maintenance necessary for consideration.

· The proposed draft budget for 2009 was reviewed and revised at the meeting.  After consideration of the expected water cost savings of about 50% for 2009 due to installation of new irrigation heads and installation of some xeriscaping this year, the Board approved a final version of the budget, as revised, with no increase in dues for homeowners for 2009.

· Steve will organize water meter reading this time as Stephanie has had severe knee surgery and will not be able to access the meters.  She will prepare the spreadsheet for billing to homeowners and submit to the Manager.

· The next meeting will be the annual meeting in November.

Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:30 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

