RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

November 3, 2011
Approved Electronically 11/8/11
The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on November 3, 2011 at 295 Olive St., Denver, Colorado.

Call to Order:  The meeting was called to order at 6:45 PM.  The following directors were present or absent as indicated:


Larry Leaman-Miller

Present


LT Sandvik


Present


Ryan Short


Present
Kaye Welch was present from Western States Property Services.

Minutes:  After review, LT moved to accept the September 2011 meeting minutes as submitted.  Ryan seconded the motion and it was carried.  

Financials:  The balance in the operating account at the end of September 2011 was minus $314.72.  The balance in the reserve money market account was $56,109.55.  Delinquency in dues at the end of September was $1,024.44.  Net profit to loss year-to-date was $5,662.97 under budget.  LT moved to approve the financials for audit.  Ryan seconded the motion and it was carried. 
Managers Report & Communications:  The manager’s action item list and communications were reviewed and are included in the meeting records.

Unfinished Business:
· Trees that need to be addressed for large branches that appear to be a possible liability for the Association are in the front yard of 275 Olive and the cottonwood in front of 6965 E. 3rd Avenue.  There is one large branch in front of 290 Olive which may need to be removed.
New Business:

· After review of the quote from Swingle to manage tree maintenance for 2012, LT moved to approve all services for $610.62, except the tree fertilization of the 109 mature trees.  Larry seconded the motion and it was carried.  The HOA will fertilize the mature trees every other year, therefore in 2013. 
· After discussion, Larry moved to accept the contract for landscape maintenance in 2012 and snow removal for 2011/2012 with A Cut Above again.  Ryan seconded the motion and it was carried.

· Gutter cleaning for the fall 2011 quote with SPCS for $1,296 total was reviewed.  They generally do the gutter cleaning on site and the price hasn’t increased in the past couple of years.  Larry moved to approve the quote.  LT seconded the motion and it was carried.

· After much discussion in review of the draft proposed budget for 2012, the Board decided not to increase dues for 2012.  The Board approved the revised budget for 2012 and it will be distributed to owners.

· There was discussion on the cost to paint the units in 2012.  An approximate quote from a reputable painting contractor was $2,000 per unit.  Ryan has a contact that represents Sherwin Williams and works with developers on choosing colors for new properties.  He will see if his contact would work with the HOA on color options and getting painting quotes.

· The current Board would like to change meeting times to 7 PM.  
· Ryan moved to present Larry with a gift card for $100 in appreciation for his time and effort of service to the Association while serving on the Board.  LT seconded the motion and it was carried.

· The annual meeting will be Monday, November 14th at 6:30 PM at the local library.  Meeting elements were reviewed and prepared for the annual meeting.
Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:25 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

