RECORD OF PROCEEDINGS

WEST VILLAGE TOWNHOMES @ LOWRY COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

September 8, 2011
Approved
The regular meeting of the Board of Directors for the West Village Townhomes @ Lowry Community Association was held on September 8, 2011 at 295 Olive St., Denver, Colorado.

Call to Order:  The meeting was called to order at 6:30 PM.  The following directors were present or absent as indicated:


Larry Leaman-Miller

Present


LT Sandvik


Present


Ryan Short


Present
Kaye Welch was present from Western States Property Services.

Guest:  Mark Payne from A Cut Above Landscape Company was present to review snow removal and landscape concerns.  

· Irrigation problems at 7130 E. 3rd Avenue and 265 Olive Street were discussed.  The Board approved installation of another irrigation head at 7130 E. 3rd Avenue to ensure turf by the balcony is covered, and additional heads were approved, if beneficial, at 265 Olive to cover the south east corner of his front yard.  

· Irrigation shut down will take place mid-October.

· Leaf removal will be done about the first week in November with a second cleanup done before Thanksgiving.

· The turf at the crabapple tree area is not good.  In 2012 we will over seed there.

· Ryan requested more proactive monitoring of the property with better communication when something needs attention to the Board, including cost for the service recommended for approval.

· The Board feels it is reasonable to request irrigation inspections monthly at the minimum.
· For snow removal, the Board requested using less ice melt.  The Board will discuss a snow removal policy and notify the Manager and Mark of said policy upon completion.

Minutes:  After review, Larry moved to accept the July 2011 meeting minutes as submitted.  LT seconded the motion and it was carried.  

Financials:  The balance in the operating account at the end of August 2011 was $1,727.74.  The balance in the reserve money market account was $54,707.31.  Delinquency in dues at the end of August was $481.81.  Net profit to loss year-to-date was $8,303.08 under budget.  Ryan moved to approve the financials for audit.  Larry seconded the motion and it was carried. 
Managers Report & Communications:  The manager’s action item list and communications were reviewed and are included in the meeting records.

Unfinished Business:
· The architectural request from homeowner at 7065 E. 3rd Avenue was reviewed.  The Board approved his submitted plan to remove the chain link fence along the back property line and replace it with a six foot wood privacy fence.  The approval letter will include notice that he will be responsible for any future maintenance of the replacement fence.

· Lollipop area plans were approved as follows:

· 6985-6995 E. 3rd Avenue plan was approved as quoted.

· 7125-7135 E. 3rd Avenue was changed from quote to “everything stays except the holly bushes, which will be removed.”  Mulch and irrigation will be improved as needed.

· 7185-7195 E 3rd Avenue plan was approved.  The Board also approved removal of the junipers in front of 7185 while the landscape contractor was on site.  
· The Board briefly discussed the process that would need to be followed for approval of garage installations at the property.  Any plan would have to include an engineered plan for every townhome, and would have to have approval of the Master Association, the City and County of Denver, and would have to be approved and paid for by each homeowner.  If there is enough interest, a committee would likely be appointed to start gathering information on the process and approvals needed.
New Business:

· The rental process was reviewed.  The manager handed the Board processing information, including Declaration pages on leasing, for further review and discussion in the future.  Currently, most investment owners continue leasing their unit without notification or annual permit approval.  The Declarations require annual request for approval of each year’s lease and is specific on the process for approval.

· Contracts for 2011-2012 snow removal and 2012 landscape maintenance will be reviewed at the November board meeting for approval.  The manager will have two contractor quotes for review.

· The manager will secure pricing for building painting in 2012 for the November budget meeting to ensure funding will be included in the 2012 budget.

· The next board meeting will be November 3rd and will be the budget meeting for 2012.

· The annual meeting will be Monday, November 14th at 6:30 PM at the local library.  
Adjournment:  There being nothing further to discuss, the meeting was adjourned at 9:30 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

